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The world’s largest and most comprehensive health care company

• Global Leader in

Health Care

• More than 250 

Operating Companies

In 60 Countries 

• Selling Products in 

more than 175 Countries

• 116,000 Employees

Worldwide
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Culture of Health - Key Ingredients

4

J&J Credo

Value Alignment
Business 

Integration

Management 

Commitment

Metrics &

Data Driven
Holistic Services

Sustains a Global Culture of Health

Have the healthiest, most engaged 

workforce for J&J allowing for full 

and productive lives
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Our Credo
Common set of values unifying diverse business

• Created in 1943

• Drives deep commitment to 

ethical principles

• The Four Tenets

– Customers

– Employees

– Communities

– Stockholders
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Slide 6 Leadership commitment to Health
30 years…. the J&J story

“I’m talking about prevention, specifically in the 

workplace…Johnson & Johnson has been making 

substantial, systematic, and effective investments in 

prevention for more than 30 years. We dedicate 

resources to prevention because, like any 

successful investment we’ve made, it yields steady 

returns.”

-Bill Weldon, CEO J&J

2007

harmonization

2004

global

1978

big goals

2015

healthy future

2008

new business

1995

integration
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Slide 7 Leadership Commitment to Health

Health Champions

• Company Vice Chair of the Executive 

Committee is the Executive Sponsor

• Regional Senior Leaders

– EMEA

– APAC

– Latin America

• Site leaders 

– General manager, HR, EHS etc

– Site on site leadership team

The Health Champion is an advocate of employee health, driving 

engagement. Increases awareness & participation.
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Business integration

• HR

– Global policies: Tobacco Free; HIV; Travel; Alcohol & Drug; Medical 

Surveillance; Medical Records; Wellness; EAP

– Benefit design

• EHS

– EHS Standards and guidance

– Governance processes

• Operations/Business Sectors

– Operational strategies and goals

• Enterprise

– Wellness & Prevention Inc.

– Sustainability and Corporate Responsibility

• Healthy future 2015
8  
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Slide 9 HEALTHY FUTURE 2015
An overview of the goals

Market access models that 

improve affordability

Access to medicine leader

Research partnerships for

neglected diseases 

Affordable access to 

medicines / Neglected 

diseases research 

Sustainable procurement 

and supplier diversity

Human rights respected 

in all of our 

engagements

Supplier 

Sustainability

Extraordinary workplace 

environment

Benchmark safety & 

health performance

Employee health, 

safety & engagement

Increased consumer 

health awareness & 

literacy

Advance outcome 

measurement in 

philanthropy

Global & Community 

health

Reduced operational 

impacts

More sustainable 

products

Environmental 

protection

Transparency  &

External collaborationOUR 

SUSTAINABILITY 

STRATEGIES

OUR GOALS

OUR 

MEASUREMENTS  

&  TARGETS

1 disease of developing  
world (DDW) research 
partnership

3 DDW licensing 
agreements

90 countries have our HIV 
therapies registered and 
available at special effort 
pricing 

All our anti-infective 
products achieve WHO 
prequalification

200 MM doses of 
mebendazole donated

Generic licenses 
agreement for new HIV 
triple combination therapy 
registered & finalized

All strategic suppliers 
have two or more publicly-
reported sustainability 
goals

All palm oil and palm oil 
derivatives are sourced 
from certified sustainable 
sources

Attain $1billion in annual 
spend w/diverse suppliers 
by 2011; 5% increase per 
year thereafter

All suppliers in high risk 
countries confirm 
awareness and 
conformance with the 
human rights provisions 
of our policies

All critical employees 
receive  human rights 
training

90th percentile for 
employee engagement

90% of employees have 
access to culture of 
health programs

80% of employees have 
completed a health risk 
profile and know their 
key health indicators

80% of measured 
population health risks 
are characterized as “low 
risk”

15% improvement in 
employee, contractor, 
and fleet safety 
performance

100 community health 
literacy initiatives 
launched across 25 
countries; # people 
reached by these 
initiatives

Number and  % of our 
major philanthropic 
programs measuring 
health-related outcomes  

20% absolute 
reduction in facility CO2

emissions by 2020

Increase onsite clean-
technology energy 
capacity to 50 MW

20% decrease in fleet  
CO2 emissions per mile

10% absolute 
reduction total waste 
disposal & water 
consumption

All new products & 
packaging evaluated 
for sustainability 
improvements; 60 
achieve 
EARTHWARDS™ 
designation

All major brand websites 

share product 

sustainability information

New stakeholder 

collaborations reported

JNJ/responsibility.com 

shares our policy 

perspectives on major 

issues

Economic and 

sustainability reporting in 

key markets

CUSTOMERS SUPPLIERS EMPLOYEES COMMUNITIES ENVIRONMENT STAKEHOLDERS

OUR CREDO

Shared product  
sustainability information

Regular engagement 
with key stakeholders

Enhanced Sustainability 
Reporting
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Johnson & Johnson

Employees and Families

Fundamental principles of a successful solution 

Integrated Holistic Program Delivery

Johnson & Johnson Global Health Services.

Mental Health & Well-Being
Access to employee assistance 

professionals

24/7 telephonic counseling

Online mental health screening

HealthMedia® Digital Health Coaching 

programs

Resiliency/stress management training

Yoga and meditation

Healthy Lifestyle Programs

Health profile and biometrics

Health profile counseling

Digital Health Coaching programs

Pedometers and million-step 

challenges

Weight Watchers and nutritional 

counseling

Tobacco cessation programs (PIQ)

Energy Mgmt. & Engagement Training

Occupational Health & 

Disease Management

Onsite occupational health clinics

Employee health centers

Medical surveillance compliance

Value-added services (phlebotomy, 

pharmacy, & physical therapy)

CareConnect & Health Advocate

Medical benefit integration

Health Education & 

Awareness Programs
My eHealth (tip of the day, family health 

guides, personal trackers)

Healthy people news

Healthy people bulletin boards

Global health observances (i.e. Move for 

Health, World Diabetes Day, Breast 

Cancer Awareness, World AIDS Day)
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Slide 11 Measurements
Measure Outcome not just Effort

Global Health Assessment Tool (GHAT) 

• Accessible via Johnson & Johnson intranet

• Reporting by all operating companies annually 

• In-depth 

validation of 

stated culture 

of health and 

program 

elements 

including 

population 

risk data

2011 Worldwide Reporting- 426 locations (100%)

Program Offerings % sites with FULL programs

AP EMEA LA CA/PR US

Tobacco Free Worksites 82% 49% 48% 92% 97%

HIV Aids in the Workplace 50% 28% 52% 58% 78%

Mental Health Services (EAP) 83% 27% 32% 96% 91%

Medical Surveillance Programs 66% 61% 32% 78% 81%

Physical Activity Opportunities 61% 36% 18% 100% 99%

Health Profile Assessments 78% 46% 41% 96% 100%

Stress Mgmt. & Resiliency 59% 19% 18% 79% 85%

Cancer Awareness & Prevention 67% 48% 41% 96% 95%

Health Promotion Programs 37% 36% 16% 92% 98%

Healthy Eating Cafeteria 12% 29% 7% 38% 63%

Travel Health Resources 29% 48% 18% 71% 82%

Modified Work Programs 61% 35% 43% 96% 95%

Reports can be 

broken down 

by region (seen 

here) or

• Enterprise

• Sector

• Location
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Employee Health: significantly reducing risks across 
our employee population

Transforming employee health from an accelerating burden  to a competitive advantage 

OVERALL INCREASE IN LOW-RISK CATEGORY   

OVER TIME. 

OVERALL DECREASE IN MEDIUM/HIGH-RISK 

CATEGORY OVER TIME.

% POPULATION HEALTH RISK REDUCTION (2006 TO 2011)
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J&J Health Programs-
External validation of program success & opportunities

“Company employees benefited 

from meaningful reductions in rates 

of obesity, high blood pressure, high 

cholesterol, tobacco use, physical 

inactivity and poor nutrition.  

Average annual per employee 

savings were $565 in 2009 dollars, 

producing a return on investment 

equal to a range of $1.88-$3.92 

saved for every dollar spent on 

the program.”
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Slide 14 Expanding Health Dimensions 
Globally
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Occupational

Health

Managing 

Illness
Promoting

Wellness

Health as a 

Business 

Advantage

Health & 

Economic 

Growth

Improving OH risk 

management is 

reducing health effects 

but still core value and 

compliance focus

Strong focus in 

emerging markets.

Re-emerging in the US 

with expanded care 

models 

Increasing global focus 

on reducing health 

risks and keeping 

healthy employees 

healthy

US increasing 

acceptance and 

emerging awareness in 

tiger economies for 

attraction and retention

Expanding from 

community 

involvement to health 

as an economic asset 

and driver of growth
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Global Case Studies

15
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One Health India and China Models

16

Site-Based 
Provision of 

Occupational 
Health Services

Fragmented services

No leveraging of resources 
and vendors

Weak link to GHS support

Country wide EAP  and Wellness 

overseen at the local level by HR

Old Model New Model

Integrated 
Culture of 

Health

Improved 
Compliance

Leveraging 
services  

and vendors

Culture of 
health 

programs

I&I Care and 
attendance

Holistic 
care 

models

Metrics and 
dashboards

BCP

Additional 
services

Direct link 

to GHS

Management buy-in, 

commitment and 

provision of  resources

Aligned vision and goals
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Brazil – Data Driven

17

Risk

Estimated 
excess Cost Per 

Risk 
(BRL)

% High Risk 
employees in 

J&J Brazil

# of High Risk 
Employees - for 

all J&J 
Population in 

Brazil

Excess Health 
Care Costs 

(BRL)

Obesity 1,500 12% 600 900,000 

Hypertension 800 9% 450 360,000 

Glucose 1900 1% 50 95,000 

Inactivity 900 52% 2.600 2,340,000 

Tobacco 900 6% 300 270,000 

Cholesterol   500 9% 450 225,000 

Stress 1,400 19% 950 1,330,000 

Total 5,520,000 

R$ 4,029,000/year due to Productivity Loss plus R$ 5,520,000,increased health costs/year 

equals total of R$7,560,000 health cost opportunity per year (US$ 3.2M)

Supports business case for health

-Maintaining resources and service levels during organization change

-Increasing resources to address attendance management

-Supporting novel holistic care model (medical, EAP, fitness, dietician, 

etc integrated care plan)
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Mexico - Juarez campus

• Offer OH services plus primary health care, EAP, and 

wellness services to 6,500+ employees

• 70% personal health care 30% Occupational health

• Primary health care services popular because:
– Medical service for all shifts

– Treatment services

– Prescriptions

– Quick convenient service

• Additionally: 
– Saves time away from work

– Saves money

– Saves transportation costs

– Improved security/personal safety 

18

Over 45,000 Primary Care Visits 
on Site and in 2011 less than 
7% requested to go through 

Social Security 
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Key Takeaways

• Success springs from a culture of health, which is built into the fabric of the 

business, communities and health systems

• Phased approaches and pilots are critical

• Set short and long term goals and measure outcomes

• A focus on health risk factors can yield strong results

• Increased productivity and engagement can generate significant cost

savings and improved performance

• Investment in prevention and health innovation can yield  significant 

economic and social returns –

– WHO: 1 year increase in life expectancy linked to 4.3% increase in GDP; 

– J&J:  a $1 investment in employee health yields $3.7 savings in reduced healthcare costs, absenteeism, 

improved productivity

– Preventing an increase in obesity rates among workers may be the most effective methods for averting 

sharp increases in health care costs 

keep pushing the envelope!
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