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The world’s largest and most comprehensive health care company

* Global Leader in

Health Care _
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- More than 250 o e

Operating Companies

ORTHOMNEL
In 60 Countries
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« Selling Products in v omine Urscan
more than 175 Countries
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+ 116,000 Employees
Worldwide
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Culture of Health - Key Ingredients

Metries &
Data Driven

Management iness
Commitment Integration

1 1 1 1 |

Value Alignment Holistic Services

Sustains a Global Culture of Health |
e
Have the healthiest, most engaged

workforce for J&J allowing for full
and productive lives

Our Credo

Common set of values unifying diverse business

« Created in 1943
« Drives deep commitment to
ethical principles
The Four Tenets

~ Customers
— Employees
— Communities

— Stockholders

Leadership commitment to Health

the J&J story
1995 2004 2007 2008 2015
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“Im taling about prevention, specifcaly n the
workplace...Johnson & Jotnson fas been making
substantl, systemati, and eflectv investments in
prevention fo more than 30 years. We dedicale
resources 1o prevention because, ke any
successful investment we've made, it yields steady
retums.”

Bil Weldon, CEO J&J
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Leadership Commitment to Health

Health Champions

« Company Vice Chair of the Executive
Committee is the Executive Sponsor

* Regional Senior Leaders
EMEA
— APAC
— Latin America
« Site leaders
— General manager, HR, EHS etc
— Site on site leadership team

Health Champion is an advoca
engagement. Incr

Business integration

< HR
— Global policies: Tobacco Free; HIV; Travel; Alcohol & Drug; Medical
Surveillance; Medical Records; Wellness; EAP
— Benefit design
« EHS
— EHS Standards and guidance . Y
~ Governance processes ‘\
« Operations/Business Sectors d
— Operational strategies and goals
« Enterprise
— Wellness & Prevention Inc. Q u
— Sustainability and Corporate Responsibility

- Hea\zhi future 2015

HEALTHY FUTURE 2015

An overview of the goals
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F incij ofa solution
Integrated Holistic Program Delivery

[
Accass o employee asisance Disease Management
olessionsls

‘Onsi occupatonal heah clnics

241 eephoric counseling Enployee heah centers

Onine mental healtn sreering Wodical sunvollanco complance
Healtedia® Dighal Health Coaching Valos-added senies [eboony,
programs.

L3
Resbencysiress managementraing ~ CareComnect Heath Advocate
Yogaand meaton 3 Megial beneit iegrason
i Y
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et pofie and biometrics Health Education &
Awareness Programs
Health profle counseling My eHealth (tip of the day, family heaith
Dightal Healt Coaching programs Johnson & Johnson - L ack
o A Familes ooty pecie nows

Healhy peopebuletn boards
Gobal heath observances 6. Hove for
Healh, Workd Diaetes Day Breast
CancerAuareness, WordADS Day)

Weight Wachers and nuional
unseling

Tobacca cessation programs (PIQ)

[Energy ot & Engagement Training Jahnson

Measurements

Measure Outcome not just Effort

Global Health Assessment Tool (GHAT)

« Accessible via Johnson & Johnson intranet

« Reporting by all operating companies annually
A

A

Reporls can be
ken down
jon (seen

here) or
« Enterpise
+ Sector

in-depth
validation of
stated culture
of health and
program
elements
including
population
risk data

2011 Worldwide Reporting- 426 locations (100%y:

Employee Health: significantly reducing risks across
our employee population

% POPULATION HEALTH RISK REDUCTION (2006 TO 2011)

Low Risk

a Medium Risk
. sk

2008 2011
4 OVERALL NCREASE N LOWRISK CATEGORY
OVERTIE,

@ OVERALLDECREASE N WEDUMHGHRSK
CATEGORY OVER T
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J&J Health Programs-

External validation of program success & opportunities

“Company employees benefited
from meaningful reductions in rates
of obesity, high blood pressure, high
cholesterol, tobacco use, physical

inactivity and poor nutrition
Average annual per employee
savings were $565 in 2009 dollars,
producing a return on investment
equal to a range of $1.88-53.92
saved for every dollar spent on
the program

Expanding Health Dimensions
Globally

Health as a Health &
s Economic
Growth

cupational  Managing  promoting i
Ith lliness 5 Busines
Advantage

Wellnes:

Strong focus in
emerging markets.
Re-emerging in the US

US increasing
acceptance and

with expanded care
models

attraction and retention

Improving OH risk
management is
reducing health effects
but still core value and
compliance focus

Increasing global focus
on reducing health
tisks and keeping
healthy employees

healthy

Expanding from
community

and driver of growth

Global Case Studies
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One Health India and China Models

Old Model New Model
.

Courty wide EAP.and Welless.

overseen atthelocalevel by HR

Management buy-in,
commitment and

provision of resources
Aligned vision and goal

e ———

Brazil — Data Driven

RS 4,029,000/year due to Productivity Loss plus RS 5,520,000,increased health costslyear
equals total of R$7,560,000 health cost uppunumi per year (USS$ 3.2M)

© Supports business case for health
-Maintaining resources and service levels during organization change
i to address
-Supporting novel holistic care model (medical, EAP, fitness, dietician,
etc integrated care plan)

Mexico - Juarez campus

« Offer OH services plus primary health care, EAP, and
wellness services to 6,500+ employees

* 70% personal health care 30% Occupational health

« Primary health care services popular because:

~ Medical service for all shifts

— Treatment services

— Prescriptions Over 45,000 Primary Care Visits
on Site and in 2011 less than

X 7% requested to go through
* Additionally: Social Security

— Saves time away from work
— Saves money
— Saves transportation costs

~ Quick convenient service

— Improved security/personal safety
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Key Takeaways

* Success springs from a culture of health, which is built into the fabric of the
business, communities and health systems

Phased approaches and pilots are critical
+ Setshort and long term goals and measure outcomes

+ Afocus on health risk factors can yield strong results

« Increased productivity and engagement can generate significant cost
savings and improved performance

+ Investment in prevention and health innovation can yield significant
economic and social returns —

WHO: 1 year increase in e expectancy fnked to 4.3% increase in GDP;

J8J: a $1 investment in employee healthyields $3.7 savings i reduced healthcare costs, absenteeism,

improved producivty

Preventing an increase in obesity rates among workers may be the most effective methods for averting
sharp increases in health care costs

keep pushing the envelope! l I: > s
!
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